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Questions You Should Ask the Interviewer 
 

 

 Could you explain your management structure? (Who reports to whom) 

 

 

 How will my performance be measured? By whom? 

 

 

  How often will I get a performance review? 

 

 

 Could you describe your company’s management style? 

 

 

 What programs are available for ongoing training? 

 

 

 How many managers have been promoted from within this last year? 

 

 

 What are the short and long-range growth plans for the company? 

 

 

 What is your management turnover? 

 

 

 What is your company focus at this time (goals, priorities)? 

 

 

 How many managers have been achieving their bonus-What is the average 

payout? 


